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g We believe the most transformative
Innovations will emerge from the
convergence of science, technology,
and entrepreneurship

Our mission is to empower biotech early-stage
founders to think big and move fast, delivering
Industry-changing innovations.
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B WHERE ARE WE NOW?

SCIENTISTS EMPLOYMENT COMMERCIALISATION

In Poland Polish scientists employed University-patented inventions
at public universities. reaching the market

38

Polish universities offer
educational programs in
biotechnology

2

73 000

33%

Biotech companies in
1 95 Poland

Based on https://commission.europa.eu/topics/strengthening-european-competitiveness/eu-competitiveness-looking-ahead_en




B WHAT ARE MAIN CHALLENGES?

EU scientific startups lag behind the
U.S. and China in turning innovation

E}@ INNOVATION into commercial success, with only
one-third of university-patented
GAP iInventions reaching the market.

Early-stage founders often lack access
to capital, mentors, and networks...

LACK OF SU PPORT especially in Europe where market is
and MARKET very fragmented.
FRAGMENTATION

European biotech companies are
slower in adopting digital health

il DIGITAL technologies and Al into their
INTEGRATION LAG operations, affecting areas like drug

discovery, clinical trials, and patient
monitoring.

II:Q)ER:SI:I':' Based on https://commission.europa.eu/topics/strengthening-european-competitiveness/eu-competitiveness-looking-ahead_en




SOLUTION - BIOFORUM'’S ACCELERATED PATHWAY

GROW FAST
and GO FAR

Achieve more in 9 months
than most founders do in 19.

Harness fundable businesses COMPREHENSIVE

model, validate market, and be

ready to scale on a industry ECOSYSTEM SUPPORT
leaders and global stage. Get access to global VCs,

Industry leaders and global
experienced mentors who are
dedicated to giving back and
supporting the younger
generation.

MODULAR PROGRAM

Designed to address specific startup
needs - office space, lab facilities,
and commercialization strategies.




B FOR WHOM?

BIOTECH
STARTUPS

—EARLY STAGE

Before series A
After public grants

Developing biological processes,
organisms, or systems to create
innovative products, technologies,
or services.

#healthcare #pharma #agriculture
Henvironmental_science #industrial
biotechnology

READY TO
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B ROADMAP OVERVIEW

Ol

© RECRUITMENT

+ Recruitment, interviews,
pitching startups.

+ Evaluation of the team and
business plan.

March ‘25

02

Recruitment

03

April - June ‘25

NEEDS ANALYSIS & MENTORING

+ CEBioForum 2025 Bootcamp
+ Founders' needs assessment
+ Meetings with mentors

+ Online meetings

ACCESS TO VCS & MENTORING Award for 2 selected startups: access

+ Meetings with VCs for all
+ Mentoring sessions
+ Online workshops

+ Pitch session - Lab Space for

the best team

July - August ‘25

AWARD: Lab Space 0 5
o FINAL

Program summary during
+ Mentoring sessions CEBioForum 2026

+ Online meetings

+ Pitch sessions with VCs

to lab space until February

GIVE BACK

+ Post-acceleration support: global
opportunities for development
opportunities and mentoring outside
the program.

22
22 + Alumni and mentor participation in
U s Ll the development of the next 6
0 + Bootcamp: Visit to Belgium edition's teams.

2nd edition

Acceleration - 6 startups Post Acceleration



ACCELERATOR IMPACT

STARTUPS
’ + Growth acceleration
Datients BIOTECH ot + International network
COMMUNITY L’ + Lab space
4
Big Pharma P
@
Government ’
4
Investment banks ¢
o’ VCs
4
. : :
,*"  Associations ' + Access to high-potential,
Caregivers STARTUPS o’ e’ de-risked startups

+ Becoming the part of this
growing ecosystem

Doctors

BIOTECH COMMUNITY

+ European biotech awareness growth
SOCIETY VCs participants + Driving advancements and
establishing hubs of scientific excellence

SME
N
e ¢ Business Angels
’ b PARTNERS
SOCIETY . e spaces PARTNERS . .
: + Fostering partnerships
+ New therapeutics on a market Mentors Tech providers + Growth of potential market

+ Improved healthcare outcomes




Bl OPPORTUNITIES

Startups need to think globally.
Reaching international markets helps them
grow bigger, faster, and stronger

in today’s connected world.




STEERING COMMITTEE

Magdalena Kulczycka, PhD

President of BioForum
m.kulczycka@cebioforum.com

b%um

akcelerator Konrad Hennig, PhD

Member of Board, BioForum
konrad.hennig@bioforum.pl

ACCELERATOR TEAM

Klaudia Kozusznik

Head of Growth, A4Bee
klaudia.kozusznik@a4bee.com

Mateusz Sagan, MBA

Executive Director
Michat Jeska

"#i Chief Growth Officer, MII

m.jeska@mii.md

m.sagan@bioforum.pl

Mateusz Rudnicki

Assistant Mateusz Sagan, MBA

m.rudnicki@cebioforum.com Executive Director

m.sagan@bioforum.pl




Partners
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